
����������	
��	��
����	������
���	
���	��������
���

Responding to investment requirements

Fiesole, May 6th, 2010
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• Iberdrola Network Business. 2009

• Networks in Iberdrola’s strategy

• Next challenges for electricity 
networks development

• Old and New Principles for efficient 
network regulation

• Some research proposals for FSR
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Energy 
Distributed: 205 TWh

Electricity Network business in Iberdrola extend in six different 
jusrisdictions convering close to 25 M customers and 1 M km2
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Electricity networks business is a key driver for I berdrola
growth and profitability

€ 5.3 bn

(*) total planned net investment € 16 bn
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Quality of 
service

Customer 
protection

Smart grids 
development

Smart meters 
deployment

Efficiency 
improvement

Climate change 
issues

Renewables
connection

Support 
public service

Extend 
electrification

Decarbonizing
electricity 
systems

…

Main topics focused in all jurisdictions have a lot  in 
common…

Electricity networks have a key contribution to bui ld a sustainable 
energy supply... 

Reduce losses
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Revenue drivers

Investment 
recognition

• Replace parametrical models (“growth/CPI based”)

• Define efficient quality and losses reduction incen tives

• Replace parametrical models (“growth/CPI based”)

• Define efficient quality and losses reduction incen tives

• Remunerate all investment prudently incurred.• Remunerate all investment prudently incurred.

• Set competitive capital remuneration based on marke t 
situation and risk profile

• Set competitive capital remuneration based on marke t 
situation and risk profile

Capital costs

• Promote and incentivize best achievable practices.• Promote and incentivize best achievable practices.

• Improvements converge to a limit; incentives should  never 
converge to zero.

• Improvements converge to a limit; incentives should  never 
converge to zero.

Efficient 
management

Benchmark 
analysis

Challenges and targets to achieve sustainable netwo rks 
need an application of a sustainable regulation... 
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What could be an academic perspective 
of “sustainable regulation”?

… Academia deserves also an important role to play t o match challenges 
regarding electricity networks, particularly with r egulation practice and 

practitioners…

Could a benchmark of country 
regulations and country regulators 

incentivize “sustainable regulation”?



Thank you very much

Rodrigo Sousa

Head of International Regulation and Competition An alysis

rsousa@iberdrola.es


